
Step 1: Hammer out The Basics 
 
First, answer a few quick questions. It’s okay if you can’t get all of them yet, but do as many as you 
can then come back to them as you figure them out. 

1.​ Who is the perspective character in this scene? 
2.​ Why? What about this scene showcases a major change or experience for this 

character? 
3.​ What is the MC's (perspective character’s) goal? 
4.​ How would your character work to achieve this goal? 
5.​ How does this scene relate to the main plot? 

 

Step 2: Add some Details 

Alright, now let’s fill in the details of the scene based on the answers above: 

1.​ Setting 
2.​ Other characters 
3.​ Obstacles to Goal 
4.​ What potential themes or subplots can you tie into this scene? Relationships? Side 

quests? Character arcs? 
5.​ Value Shift (What changes?) 

 

Step 3: Put it all together (Outline) 

Now, we can plop all this into an outline. 

1.​ Inciting incident. What gets things started? 
2.​ Establish the MC’s goal. Either internally or externally to another character, we need to 

know what the MC expects to be different by the end of the scene. 
3.​ Add progressive conflict. You can use as many stages of conflict as you feel are needed, 

more or less than below, but following a similar trajectory. 
a.​ Conflict 1: something makes them pause. 
b.​ Conflict 2: something makes them uncomfortable. 
c.​ Conflict 3: something makes them question their current strategy 
d.​ Conflict 4: something makes them afraid 
e.​ Conflict 5: something derails their plan and makes them change course to 

achieve their goal, forcing them to make an uncomfortable or challenging 
decision 

4.​ Climax: What decision do they make and why? 
5.​ Resolution: Do they achieve their goal? 
6.​ Value Shift Evaluation: Regardless of their goal, what changed from the beginning of the 

scene to the end? Did they reach a new realization or learn something new? Did they 
end up in a dangerous situation or get out of one? Has their relationship with a person, 
place, or thing shifted as a result of the scene? 



 

*PRO TIP: For maximum impact, end a chapter mid-scene just after introducing one of the stages of 
conflict. Begin the next chapter with the fallout and resolution. That way every chapter ends with a 
page-turner and starts with a bang! 

 

Step 4: Stage Directions (Optional) 

Summarize each of the above outline points in the order they occur in the scene. Keep it short and 
simple, like stage directions. 

 


